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Welcome Message

Our mission is to protect the region’s health and environment by cleaning water 
and recovering resources. Our work is built on a foundation of excellence.

To us, integrating excellence means: 

Commitment to Quality: 
Delivering high standards while continually 
improving efficiency, safety, and results.

Innovation and Continuous Learning: 
Advancing performance through new ideas, 
technology, and best practices.

Accountability and Ownership: 
Taking pride in our work and the shared impact on 
our community and environment.

Collaboration and Integrity: 
Working transparently and respectfully to build 
trust within our team and community.

By embedding a culture of excellence into everything we do—from plant operations to community 
engagement—we not only meet today’s challenges, but also set the standard for the future of clean water. 
The work we do is critical for more than 2 million people in our 817-square-mile service area and the 65 
cities and local sanitation districts within the counties of Adams, Arapahoe, Denver, Douglas, Jefferson, and 
Weld we proudly serve.

While the 2025 Year in Review celebrates a year of success, our work continues, and so does our pursuit of 
excellence. It is a tremendous responsibility to uphold the mission of Metro Water Recovery (Metro) and we 
meet this responsibility with dedication, innovation, and diligence.   

On behalf of our Board of Directors and dedicated employees, we hope this report conveys our steadfast 
commitment to excellence in pursuit of our mission.

Sarah Niyork
Board Chair

William J. “Mickey” Conway 
Chief Executive Officer
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2025 Year in Review

Board Members in 2025

Metro Water Recovery

Curt Aldstadt, Westminster

Mike Barrett, Crestview

Cody Berg, Applewood

Clint Blackhurst, Brighton

Travis Bogan, Denver

Nadine Caldwell, Aurora

John Chavez, Berkeley

Jolon Clark, Denver**

David Councilman, Pleasant View

Deborah Crisp, East Lakewood

Clark Davenport, Northwest Lakewood

James DeHerrera, Aurora

Joe Drew, Wheat Ridge

Mary Gearhart, Denver

Joan Iler, Westridge

Andrew Johnston, Denver*

Janet Kieler, Denver

Craig Kocian, Arvada

Laura Kroeger, Lakewood

Bob LeGare, Aurora

Marena Lertch, Aurora

Martin Majors, Fruitdale

George Mazzotti, Jr., North Washington

Charlie Miller, Fort Lupton

Jamie Miller, North Table Mountain

Sarah Niyork, South Adams County

Jason O’Shea, Thornton**

Cat Olukotun, Aurora**

Josh Redman, Thornton

Thomas Roode, Denver

Robert Roth, Aurora*

Greg Sekera, Lakewood

Delbert Smith, Bancroft-Clover

Peter Spanberger, Denver

Mary Beth Susman, Denver

Dennis Towndrow, North Pecos

Scott Twombly, Thornton*

Dominic Vessa, Arvada**

Johnny Watson, Aurora **

Don Wick, Arvada*

Jennifer Williams, Denver

Ronald Younger, Denver

*retired during 2025; **joined during 2025
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How Metro Reimagined its Digital Future 

2025 was a milestone year for two major projects that revamped Metro’s digital 
infrastructure: the upgrade to a modern intranet called MetroNet and a revamped 
Asset Management (AM) Program that now utilizes NEXGEN, a computerized 
maintenance management system and asset management planning tool.  

Recognizing the Need for Change

Metro’s intranet site prior to the MetroNet upgrade. 

Jack Hennes (Communications 
Specialist Sr.) uses the new MetroNet. 

“The organization gradually 
transitioned away from 6450.”
Pete Hulsey, 
Senior IT Enterprise Architect Manager

The new MetroNet is modern and designed for employees to find 
resources quickly and easily.

Metro’s legacy intranet, known internally as “6450,” served Metro since 2015. A decade later, it was 
struggling to keep pace with how people actually worked.

“The organization gradually transitioned away from 6450,” Pete Hulsey, Senior IT Enterprise Architect 
Manager, reflected. Employees had begun shifting toward cloud tools and collaboration platforms, but the 
structure was not unified. Content was scattered across siloed SharePoint sites, workflows were aging, and 
forms were increasingly difficult to maintain. 

Metro’s asset management tools were facing similar challenges. The organization relied on older versions 
of Enterprise Asset Management (EAM) software that struggled to integrate with newer systems or receive 
regular updates. Asset data was inconsistent, naming conventions varied, and critical information lived in 
disconnected applications. 
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Building Something New Together 

Steering committees brought employees together to share what worked, what did not work, and what they 
wished their tools could do. “I never wanted it to be my project,” Hulsey added. “You tell us what you want 
to do, and we’ll tell you whether we can.” 

That philosophy guided the implementation of MetroNet and NEXGEN.

Each project took roughly two years from concept to launch. Each required deep technical work, long 
meetings, and difficult conversations about changing processes. “There’s going to be a certain amount of 
pain to get there,” Perry Holland, Director of Comprehensive Planning, shared as the NEXGEN project was 
nearing completion. “But we’ll be better on the other side.”  

Cleaning Up the Past to Power the Future 

Before NEXGEN, asset data was fragmented 
and inconsistent. Some assets were not even 
in the system while others lacked preventive 
maintenance schedules or standardized naming. 

“We had a bit of a mess with our assets,” 
Holland admitted. “We took a mess, cleaned it 
up, and then put it into NEXGEN.” 

That cleanup was significant and is ongoing, 
but it also created a unified system connecting 
asset data and documentation, GIS, work orders, 
mobile tools, and third-party systems into a 
single experience. 

Metro’s NEXTPERTS, who are power-users trained to 
support their respective teams. 

Employees participate in user acceptance testing.

MetroNet and NEXGEN represent more than 
software improvements. They are investments 
in adaptability, collaboration, and long-term 
resilience. They are proof that infrastructure is 
not only pipes, pumps, and facilities; it is also data, 
systems, and the digital pathways that keep an 
organization moving forward. 
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OUR PEOPLE

Operations Challenge Fosters Growth and 
Leadership
Operations Challenge (Ops Challenge) represents more than a competition: it is a 
celebration of skill, teamwork, and pride. At Metro, Ops Challenge is a shared pursuit 
bringing employees together across disciplines, departments, and facilities. While 
Metro’s Ops Challenge teams—Elevated Ops and Double Duty—brought back first and 
third-place trophies, respectively, from this year’s Division I competition at the Water 
Environment Federation’s Technical Exhibition and Conference (WEFTEC), our proud 
competitors understand that the value of their work extends far beyond the score card. 

Metro’s Ops Challenge teams 
celebrate their success at WEFTEC. 

“You really get a stronger sense of everything 
that goes into the business of Metro because 
there’s a lot of different types of expertise.”
Lance Wenholz, 
Transmission Operations Supervisor 
and coach of Elevated Ops

Left to right: Mickey Conway (CEO), Liam Cavanaugh (Deputy 
CEO/COO), and Orren West (Director of Maintenance) chat 
during a break in competition.

Preparing for the competition requires months of practice. Participants push themselves to master complex 
technical tasks under pressure. Competitors learn the value of patience, precision, and adaptability, 
recognizing that success depends on trust and communication. Competitors also gain an understanding of 
how every role—from operators and engineers to lab staff and maintenance professionals—contributes to 
Metro’s mission. 
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Metro Water Recovery

Many employees describe Ops Challenge as 
transformative: it deepens their appreciation for the 
complexity of wastewater treatment, strengthens 
relationships with colleagues across Metro, and renews 
their passion for the mission of clean water.

Josh Mallorey (Transmission Operations 
Supervisor) and Jesse Turpin (Operations 
Supervisor) compete for Elevated Ops at 
WEFTEC.

“There’s a lot of camaraderie in this 
competition. You get to collaborate with 
people from other utilities across the world 
which provides an opportunity to understand 
their challenges and successes. I’m so happy 
to be a part of it for as long as I’ve been.”
Brenda Adams, 
Principal Civil Engineer and coach of Double Duty

Mark Hofmeister (Principal Civil Engineer) 
competes in the lab event at the Rocky 
Mountain Rivalry in 2024.

Top Three Spots

Rocky Mountain Water Environment 
Association (RMWEA) Sweeps the Top 
Three Spots at WEFTEC

2025 marked a milestone for not only Metro’s 
Ops Challenge teams, but also the region. At this 
year’s Division I competition at WEFTEC, the City of 
Westminster’s Sewerside Squad placed second, giving 
the Rocky Mountain Water Environment Association 
(RMWEA) a sweep of the top three spots at the 
international competition. This marked the first time 
that any region has ever swept the competition.

Diego Navarro (Environmental Health 
and Safety Specialist) and Adrian 
Quintana (Utility Equipment Operator V) 
compete in the lab event at the Rocky 
Mountain Rivalry.



Powered by People, Defined by Excellence

7

Hofmeister Named Board Chair Award Winner
Mark Hofmeister, Principal Civil Engineer, was 
named Metro’s 2025 Board Chair Award Winner – 
the 14th recipient of the award.

With 15 years of experience at Metro, Mark 
exemplifies professionalism. He seeks win-win 
solutions, takes on any assignment, mentors junior 
staff, and leads without seeking recognition.

The Board Chair Award honors employees who 
consistently exceed expectations, advance 
department goals, and foster a positive, 
collaborative workplace.

Left to right: Andy Nelson (Director of 
Engineering), Mark Hofmeister (Principal Civil 
Engineer), and Sarah Niyork (Board Chair).

Metro Honors First Green Belt Recipients

Kisha Ortiz
Transmissions Work Planner Senior

Metro’s Continuous Improvement (CI) Training Program 
empowers employees to drive meaningful change in their 
work areas. All staff begin with an introductory CI course that 
builds a foundation in CI and change management.

From there, employees can pursue optional White, Yellow, 
and Green Belt certifications, gaining hands-on problem-
solving skills that translate into implemented improvements.

The Green Belt course—the program’s capstone—challenges 
participants to lead a large-scale project over six months. The 
first two employees to earn their Green Belt Certifications did 
so this year, marking a major milestone for the program.

Kisha Ortiz, Transmissions Work Planner Senior, earned her 
Green Belt for a project that sought to improve the accuracy 
and calibration of connector flow meters. The project has led 
to faster data validation and improved operational efficiency. 

Rich MacAlpine
Laboratory Supervisor

Rich MacAlpine, Laboratory Supervisor, earned his Green 
Belt for a project that improved the workflow in the sample 
receiving area in Metro’s laboratory. His project has helped 
standardize processes and increase clarity of assignments. 
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Metro Recognizes Retiring Employees
Metro celebrated the retirements of numerous long-tenured employees in 
2025. Their impact will continue to be felt for years to come. 

Georgina Valadez
IT Infrastructure Analyst,
23 years of service

Georgina Valadez, IT Infrastructure Analyst 

With nearly 24 years of service, Georgina’s career is defined by 
adaptability, technical excellence, and unwavering support to 
Metro’s people and systems. 

Beginning her journey as a Microcomputer Specialist and 
eventually advancing to IT Infrastructure Analyst, she grew 
alongside rapidly evolving technology as she tackled complex 
challenges. 

She leaves behind a powerful message for future employees: 
embrace growth, seize opportunities, and never stop learning. 

Rob White, Fleet Maintenance Manager

Rob’s career exemplifies dedication and leadership, beginning 
as a maintenance worker and advancing through five roles to 
eventually become Fleet Maintenance Manager. 

From launching the Resource Recovery and Reuse (RR&R) 
Department’s move to the new RR&R Biosolids and Fleet Services 
Building to supporting cost-saving programs like the TerraGator 
rebuild, he consistently combined technical expertise with 
strategic vision. 

Rob White
Fleet Maintenance Manager, 
39 years of service




