


Others Present:

Liam Cavanaugh Deputy Chief Executive Officer (CEQ)
Emily Jackson* Chief Legal Officer

Betsy Jarvis* Senior Administrative Assistant
Yvonne Kohlmeier Executive Assistant

Lydia Nkem Assistant to the CEO

*Attended virtually
3. PUBLIC COMMENT
There was no comment.
4. APPROVAL OF MINUTES
4.a Minutes of the Board of Directors Meeting on January 20, 2026

Chair Niyork asked if there were any corrections, deletions, or additions to the minutes
of the Regular Meeting of the Board of Directors held January 20, 2026.

Director Sekera moved and Director Davenport seconded the motion to approve the
minutes of the Regular Meeting of the Board of Directors held January 20, 2026.

The motion carried unanimously.
5. PROGRESS AND PROJECTION REPORTS
5.a Report by CEO

Deputy CEO Cavanaugh gave an overview of the report, highlighting Metro Water
Recovery’s receipt of the 2026 National Environmental Achievement Award (NEAA)
in the Public Information and Education category for Metro's “How We Treat
Wastewater Children’s Video”; the bi-annual Listening Tour where CEO Conway
meets with small groups of staff for discussions on how Metro can improve; the
Industrial Pretreatment Program’s Gold Awards ceremony on May 28, 2026 at 8:30
a.m. in the Boardroom and if any Directors wish to attend to inform Ms. Nkem; Water
Research Foundation and Metro’s hosting of a Struvite Summit in January 2026 at the
Robert W. Hite Treatment Facility (RWHTF); Tour Tuesdays for the spring have begun
at RWHTF and the Northern Treatment Plant (NTP); and the project update on the
North Secondary Upgrades and Intensification Project (PAR 1411).

Mr. Cavanaugh answered questions on the length of time it takes to digitize 615,000
paper documents and where the physical documents are stored.

Director LeGare requested a Tour Tuesdays informational one-page document and
Mr. Cavanaugh explained how a large group could request a tour of the RWHTF or
NTP separately from the Tour Tuesdays’ schedule.

Mr. Cavanaugh noted the Struvite Summit final report from the Water Research
Foundation will be shared with the Board and to let Chair Niyork know if Board
members are interested in specialized tours.
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6.

7.

5.b Report by Chief Legal Officer

Chief Legal Officer Jackson provided updates related to Colorado Open Records Act
Requests (CORA); the termination of the Amended and Restated Sewage Treatment
and Disposal Agreement with Republic Paperboard Company, LLC; and ongoing
litigation.

Ms. Jackson and Deputy CEO Cavanaugh answered questions on the HB26-1030
Data Center legislation and potential data center flows and loading impact on Metro
Water Recovery.

REPORTS OF OFFICERS AND COMMITTEES

6.a Meeting Minutes

There were no additions to the following meeting minutes:

Defined Benefit Retirement Board November 20, 2025
Defined Contribution Retirement Board November 20, 2025
Operations Committee February 3, 2026
Finance Committee February 5, 2026
Executive Committee February 10, 2026
Joint Operations and Finance Committee March 5, 2026
Executive Committee March 10, 2026

NEW BUSINESS

Consent Agenda

7.a Consideration of Wastewater Effluent Thermal Energy Recovery and

Distribution Study (PAR 1469) Professional Study Services Amendment and
Appropriation

Director Susman moved and Director Caldwell seconded the motion to adopt the
following resolution:

WHEREAS, it is in the best interest of Metro Water Recovery, hereinafter referred
to as “Metro,” to appropriate funds for work associated with the Wastewater Effluent
Thermal Energy Recovery and Distribution Study (PAR 1469) (Project); and

WHEREAS, Metro initiated the Project as a small project to evaluate the technical
and financial feasibility of largescale thermal energy recovery from the Robert W. Hite
Treatment Facility (RWHTF) and distribution to three downtown City and County of
Denver (Denver) locations; and

WHEREAS, preliminary findings of the small project indicate the RWHTF
possesses significant excess thermal capacity beyond the three downtown Denver
locations so additional scope is needed to evaluate alternatives, technologies, and
users; and

WHEREAS, pursuant to Metro’s Purchasing and Contracts Policy, a Request for
Proposal for consulting services was posted in April 2025, and Ramboll Americas
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Engineering Solutions, Inc. (Ramboll) was ranked highest by a committee of Metro
staff; and

WHEREAS, Metro staff executed an agreement with Ramboll for a total value of
$497,790; and

WHEREAS, expanding the scope of Ramboll's agreement is above the Chief
Executive Officer’'s contracting authority of $500,000 requires Board approval; and

WHEREAS, the Operations and Finance committees, after having reviewed the
matter, recommend appropriating $750,000 from the General Fund Capital Project
Account for the Project and authorizing the Chief Executive Officer to execute future
amendments for Professional Study Services with Ramboll within the Project
appropriation; and

WHEREAS, the Executive Committee, after having reviewed the matter, concurs
in the recommendation of the other committees;

NOW, THEREFORE, BE IT RESOLVED the Chief Executive Officer be and hereby
is authorized to execute future amendments for Professional Study Services with
Ramboll Americas Engineering Solutions, Inc. within the Wastewater Effluent Thermal
Energy Recovery and Distribution Study (PAR 1469) (Project) appropriation; and

BE IT FURTHER RESOLVED the sum of $750,000 (100 percent) be and hereby
is appropriated from the General Fund Capital Project Account for this Project.

The motion carried unanimously.

7.b Consideration of Annual Fixed Asset Replacement Priorities 2026-2030 Project
(PAR 1485) Job-Order Contracting Services Agreement and Appropriation

Director Susman moved and Director Caldwell seconded the motion to adopt the
following resolution:

WHEREAS, it is in the best interest of Metro Water Recovery, hereinafter referred
to as “Metro,” to enter into a Job Order Contracting (JOC) Services Agreement to
provide civil/mechanical, electrical, and HVAC construction work for the Annual Fixed
Asset Replacement Priorities 2026-2030 Project (PAR 1485) (Project); and

WHEREAS, Metro initiated the Project to replace fixed assets that have reached
the end of their useful life to ensure reliable, effective, and efficient process treatment;
and

WHEREAS, pursuant to Metro’s Purchasing and Contracts Policy, a Request for
Statements of Qualifications (SOQ) to provide civil/mechanical, electrical, and HVAC
construction work for this Project was issued in December 2025; and

WHEREAS, through a standard selection process, the SOQs were reviewed by
Metro staff, and one firm qualified for review by a Selection Committee of Metro staff
and Board Directors; and

WHEREAS, the Selection Committee recommended selecting Moltz Construction,
Inc. (Moltz) to provide civil/mechanical, electrical, and HVAC construction work for the
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Project and, on behalf of the Board of Directors, Directors on the Selection Committee
instructed staff to negotiate an agreement; and

WHEREAS, Metro staff has negotiated an agreement with Moltz in the amount not-
to-exceed $4,600,000 for the scope of the first year of the Project; and

WHEREAS, the Operations and Finance committees, after having reviewed the
matter, recommend authorizing the Chief Executive Officer to enter into a one-year
JOC Services Agreement with Moltz to provide civil/mechanical, electrical, and HVAC
construction work for the Project for a not-to-exceed amount of $4,600,000 and
execute all amendments and Work Authorizations under the JOC Service Agreement
within the Project appropriation, and appropriating $4,920,000 from the Fixed Asset
Replacement Fund Capital Project Account for this purpose; and

WHEREAS, the Executive Committee, after having reviewed the matter, concurs
in the recommendation of the other committees;

NOW, THEREFORE, BE IT RESOLVED the Chief Executive Officer be and hereby
is authorized to enter into a Job Order Contracting Services Agreement with Moltz
Construction, Inc. to provide civil/mechanical, electrical, and HVAC construction work
for the Annual Fixed Asset Replacement Priorities 2026-2030 Project (PAR 1485)
(Project) for a not-to-exceed amount of $4,600,000; and

BE IT FURTHER RESOLVED the Chief Executive Officer be and hereby is
authorized to execute all amendments and Work Authorizations under the JOC
Services Agreement within the Project appropriation; and

BE IT FURTHER RESOLVED $4,920,000 (100 percent) be and hereby is
appropriated from the Fixed Asset Replacement Fund Capital Project Account for this
Project.

The motion carried unanimously.
7.c Consideration of Access Control Security Equipment Maintenance Services

Director Susman moved and Director Caldwell seconded the motion to adopt the
following resolution:

WHEREAS, it is in the best interest of Metro Water Recovery, hereinafter referred
to as “Metro,” to enter into an Agreement to provide access control maintenance
services for both the Robert W. Hite Treatment Facility (RWHTF) and Northern
Treatment Plant (NTP); and

WHEREAS, Metro utilizes a third-party security systems integrator for ongoing
repair and troubleshooting services, new equipment installation, and preventative
maintenance of access control and video surveillance systems; and

WHEREAS, the current contract with Stone Security will expire on June 30, 2026;
and

WHEREAS, pursuant to Metro’s Purchasing and Contracts Policy, a Request for
Proposals was posted in August 2025, and Stone Security was determined to provide
the highest value proposal; and
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WHEREAS, Metro staff has negotiated an agreement with Stone Security in the
amount of $475,000, to provide access control maintenance services; and

WHEREAS, unplanned equipment replacement, emergency services,
system/software upgrades, and new project installation equipment and services are
estimated to be an additional $150,000 to $350,000 for the five-year agreement period,
bringing the full five-year contract amount above the Chief Executive Officer’s approval
threshold, therefore requiring Board approval; and

WHEREAS, these additional estimated costs are not included as an appropriation
and will be accounted for in future operating budgets, or future appropriations in small
projects, if warranted; and

WHEREAS, the Operations and Finance committees, after having reviewed the
matter, recommend authorizing the Chief Executive Officer to enter into an Agreement
with Stone Security to provide access control maintenance services; and

WHEREAS, the Executive Committee, after having reviewed the matter, concurs
in the recommendation of the other committees;

NOW, THEREFORE, BE IT RESOLVED the Chief Executive Officer be and hereby
is authorized to enter into an Agreement with Stone Security to provide access control
maintenance services.

The motion carried unanimously.

Roll Call Agenda

7.d Consideration of Metro Integrated Plan Framework (PAR 1480) Professional
Study Services Agreement and Appropriation

Director Aldstadt moved and Director DeHerrera seconded the motion to adopt the
following resolution:

WHEREAS, it is in the best interest of Metro Water Recovery, hereinafter referred
to as “Metro,” to enter into an Agreement for Professional Study Services to provide
study services for the Integrated Plan (IP) Framework (PAR 1480) (Project); and

WHEREAS, Metro’s current effluent permits for the Robert W. Hite Treatment
Facility (RWHTF) and Northern Treatment Plant (NTP) contain milestones to address
the reduction of effluent temperature at both facilities, and to address these
requirements staff believes it is in the best interest of the region for Metro to develop
a comprehensive IP; and

WHEREAS, the study services will produce an IP Framework with a planning
period of 20 years starting in 2030 (i.e., through 2050) with an emphasis on the
implementation strategy for the first ten years (i.e., through 2040); and

WHEREAS, pursuant to Metro’s Purchasing and Contracts Policy, a Request for
Proposal was posted in October 2025, and the proposals were reviewed by a Selection
Committee of Metro staff and Board Directors; and
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WHEREAS, the Selection Committee recommended selecting HDR Engineering,
Inc. (HDR) to provide study services for the Project and, on behalf of the Board of
Directors, Directors on the Selection Committee instructed staff to negotiate an
agreement; and

WHEREAS, Metro staff has negotiated an agreement with HDR in an amount not-
to-exceed $1,044,000, to provide study services for the Project; and

WHEREAS, the Operations and Finance committees, after having reviewed the
matter, recommend authorizing the Chief Executive Officer to enter into a Professional
Study Services Agreement with HDR for an amount not-to-exceed $1,044,000 to
perform study services for the Project, and appropriating $1,200,000 from the General
Fund Capital Project Account for this Project; and

WHEREAS, the Executive Committee, after having reviewed the matter, concurs
in the recommendation of the other committees;

NOW, THEREFORE, BE IT RESOLVED the Chief Executive Officer be and hereby
is authorized to enter into a Professional Study Services Agreement with HDR
Engineering, Inc. for an amount not-to-exceed $1,044,000 to perform study services
for the Integrated Plan Framework (PAR 1480) (Project); and

BE IT FURTHER RESOLVED the sum of $1,200,000 (100 percent) be and hereby
is appropriated from the General Fund Capital Project Account for this Project.

Chair Niyork called for a roll call vote which carried with 32 Directors voting Yes:

Curt Aldstadt Janet Kieler Thomas Roode
Mike Barrett Laura Kroeger Greg Sekera
Clint Blackhurst Bob LeGare Del Smith

Travis Bogan Marena Lertch Peter Spanberger
Nadine Caldwell Martin Majors Mary Beth Susman
David Councilman George Mazzotti Dennis Towndrow
Deborah Crisp Charlie Miller Dominic Vessa
Clark Davenport Sarah Niyork Johnny Watson
James DeHerrera Cat Olukotun Jennifer Williams
Joseph Drew Jason O’'Shea Ronald Younger
Lee Jones Josh Redman

And one Director Abstaining:
Mary Gearhart
8. INDIVIDUAL DIRECTOR COMMENTS
There were none.
9. OTHER INFORMATION

Chair Niyork reminded Directors to RSVP for the Boiler Mechanical Facility / Electrical
Substation Tour scheduled for April 21, 2026 at 4 p.m. prior to the Board meeting and the
April 30, 2026 Spring Board Workshop.
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10. ADJOURNMENT

Chair Niyork adjourned the meeting at 5:54 p.m.
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