
METRO  WATER  RECOVERY 
 

Minutes of the Regular Meeting of the Board of Directors 
August 19, 2025 

 
The Board of Directors of Metro Water Recovery, in the Counties of Adams, Arapahoe, Douglas, 
Jefferson, and Weld, and the City and County of Denver, State of Colorado, met in regular session 
at 6450 York Street, Denver, Colorado, Tuesday, August 19, 2025 at 5:30 p.m. in the Boardroom.  
 
Chair Niyork called the meeting to order.  
 
1. ROLL CALL 
 

Secretary Smith called the roll. 
 

Officers Present:  
Sarah Niyork, South Adams Chair 
Marena Lertch, Aurora* Chair Pro Tem 
Del Smith, Bancroft-Clover Secretary 
Janet Kieler, Denver Treasurer 

 
Directors Present:  
Mike Barrett, Crestview George Mazzotti, North Washington Street 
Cody Berg, Applewood* Charlie Miller, Fort Lupton* 
Clint Blackhurst, Brighton* Jamie Miller, North Table Mountain* 
Travis Bogan, Denver Cat Olukotun, Aurora 
Nadine Caldwell, Aurora Jason O’Shea, Thornton* 
David Councilman, Pleasant View Josh Redman, Thornton* 
Deborah Crisp, East Lakewood Thomas Roode, Denver 
Clark Davenport, Northwest Lakewood Greg Sekera, Lakewood 
James DeHerrera, Aurora Peter Spanberger, Denver 
Joe Drew, Wheat Ridge Mary Beth Susman, Denver 
Mary Gearhart, Denver* Dennis Towndrow, North Pecos* 
Joan Iler, Westridge Dominic Vessa, Arvada* 
Craig Kocian, Arvada* Johnny Watson, Aurora 
Bob LeGare, Aurora Jennifer Williams, Denver* 
Martin Majors, Fruitdale* Ronald Younger, Denver 
  
Directors Absent:  
Curt Aldstadt, Westminster Laura Kroeger, Lakewood 
John Chavez, Berkeley  

 
Others Present:   
Mickey Conway Chief Executive Officer (CEO) 
Emily Jackson Chief Legal Officer 
Liam Cavanaugh Chief Operating Officer  
Ruth Kedzior Senior Administrative Manager 
Molly Kostelecky Chief Financial Officer 
Betsy Jarvis Executive Assistant 
Lydia Nkem Assistant to the CEO 
*Attended virtually  
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2. PUBLIC COMMENT 
 
There was no comment.  

 
3. APPROVAL OF MINUTES 
 

3.a Minutes of the Board of Directors Meeting on July 15, 2025 
 

Chair Niyork asked if there were any corrections, deletions, or additions to the minutes 
of the Regular Meeting of the Board of Directors held July 15, 2025. 
 
Director Caldwell moved and Director Susman seconded the motion to approve the 
minutes of the Regular Meeting of the Board of Directors held July 15, 2025.  
 
The motion carried unanimously. 

 
4. PROGRESS AND PROJECTION REPORTS 
 

4.a Report by CEO  
 
CEO Conway recognized the refinished Administration Building parking lot and 
Director Caldwell expressed appreciation for the new handicapped designations. 
 
Mr. Conway reviewed his written report, expressing appreciation to the Directors who 
were able to attend the Biosolids and Dewatering Storage Facility tours and 
highlighting the completion of historic tie ins to the Second Creek Interceptor and 
another tie in from Fort Lupton expected within the next week, both of Metro Water 
Recovery’s operations challenge teams qualifying for upcoming final competition in 
Chicago, the vinyl wrap art contest winner, and a large harvest from the METROGRO 
Farm (Farm). 
 
Mr. Cavanaugh responded to questions regarding why wet conditions aid against 
sawfly infestation and if egrets have habitat at Metro Water Recovery facilities. 
 
Mr. Conway responded to questions concerning whether Metro Water Recovery could 
increase its sponsorship amount and if Directors could be notified when events Metro 
sponsors are upcoming.  Directors Kocian and LeGare expressed support for 
increasing the sponsorship amount and appreciation for the program.  Director Bogan 
noted the City and County of Denver is facing budget struggles and sponsorship goals 
should remain thoughtful. 
 
Chief Legal Officer Jackson answered a question about the letter Metro Water 
Recovery received from a neighbor near the METROGRO Farm.  She explained that 
Arapahoe County and the Colorado Department of Public Health and Environment 
(CDPHE) staff were planning to meet with the neighbor to provide education and 
potentially offer some sampling services.    
 
Director Davenport noted per- and polyfluoroalkyl substances (PFAS) and 
perfluorooctanesulfonic acid (PFOS) are currently banned words in grant work. 
 
Mr. Conway answered a question regarding whether Metro Water Recovery’s social 
media team would be interested in creating music videos like Denver Water.  
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4.b  Report by Chief Legal Officer 
 

Ms. Jackson provided an update on the recent developments concerning the 
combined heat and power project updates, including air permit work.  She also 
reminded Directors of the upcoming litigation in December which will occupy much of 
her time until then and updates on the litigation will not be available until after the trial. 
 

5. REPORTS OF OFFICERS AND COMMITTEES 
 
5.a Compensation Committee 

 
Director Lertch gave an update on the most recent meeting of the Compensation 
Committee on August 12, 2025, stating the Committee has finished its final review of 
the Compensation Procedure for Board-Appointed Positions which will be presented 
to the Standing Committees in September.  She also thanked the members of the 
Committee for their time spent on the review. 

 
5.b Meeting Minutes 

 
There were no additions to the following meeting minutes: 

 
Operations Committee  August 5, 2025 
Finance Committee  August 7, 2025 
Executive Committee  August 12, 2025 

 
6. NEW BUSINESS 
 

Consent Agenda  
 
6.a Consideration of Revisions to the Estimated 2025 Annual Charges for Service 

 
Director Davenport moved and Director Councilman seconded the motion to adopt the 
following resolution: 
 
 WHEREAS, it is desirable to adjust and revise the Estimated Annual Charges for 
Service for 2025 of Metro Water Recovery, hereinafter referred to as “Metro;” and 
 
 WHEREAS, in 1980, the Board of Directors of Metro adopted a procedure to allow, 
but not require, the adjustment of Annual Charges for Service mid-year to reduce the 
impact of normal variability in estimating such charges; and 
 
 WHEREAS, the Chief Executive Officer and staff of Metro have prepared the 2025 
Annual Charges for Service Revised Estimate based largely on the actual 2024 flows 
and loadings and Connector input; and 
 
 WHEREAS, the Operations and Finance committees, after having reviewed the 
matter, recommend approving and certifying the Revised Estimated Annual Charges 
for Service for 2025; and 
 
 WHEREAS, the Executive Committee, after having reviewed the matter, concurs 
in the recommendation of the other committees; 
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 NOW, THEREFORE, BE IT RESOLVED these revisions and adjustments, as 
contained in the 2025 Annual Charges for Service Connector Flows, Loadings and 
Charges—Revised Estimate (Attachment A) be and hereby are approved; and 
 
 BE IT FURTHER RESOLVED the Chief Executive Officer be and hereby is 
authorized to certify and deliver to each Member Municipality, Special Connector, and 
Special Corporate Connector, on or before September 1, 2025, the Revised Estimate 
for 2025 Annual Charges for Service as provided in Attachment A.    
 
The motion carried unanimously.   

 
6.b  Consideration of the Estimated 2026 Annual Charges for Service 

 
Director Davenport moved and Director Councilman seconded the motion to adopt the 
following resolution: 
 
 WHEREAS, Article VI, Section 602, of the Sewage Treatment and Disposal 
Agreement (Service Contract) and the Special Connectors Agreement provide that on 
or before the first day of September next preceding each fiscal year, Metro Water 
Recovery, hereinafter referred to as “Metro,” shall make and deliver to each Member 
Municipality, Special Connector, and Special Corporate Connector subject to payment 
to Metro of any service charge or any annual charge fixed thereby for such fiscal year, 
Metro’s Certificate stating the estimated amount of the charge; and 
 
 WHEREAS, the Chief Executive Officer and staff of Metro have prepared such an 
estimate of Annual Charges for Service for 2026; and 
 
 WHEREAS, the Operations and Finance committees, after having reviewed the 
matter, recommend adopting and certifying the 2026 Estimated Annual Charges for 
Service; and 
 
 WHEREAS, the Executive Committee, after having reviewed the matter, concurs 
in the recommendation of the other committees;  
 
 NOW, THEREFORE, BE IT RESOLVED the 2026 Annual Charges for Service 
Connector Flows, Loadings, and Charges—Certified Estimate (Attachment A) be and 
hereby are adopted and certified; and 
 
 BE IT FURTHER RESOLVED the Chief Executive Officer be and hereby is 
authorized and instructed to deliver on or before September 1, 2025 to each Member 
Municipality, Special Connector, and Special Corporate Connector subject to payment 
to Metro Water Recovery of any service charge or annual charge, the Certified 
Estimate of 2026 Annual Charges for Service as provided in Attachment A.  

 
The motion carried unanimously. 
 

6.c Consideration of Annual Charges Customer Category Assignments and 
Customer Equivalent Connection Unit Values 
 
Director Davenport moved and Director Councilman seconded the motion to adopt the 
following resolution: 
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WHEREAS, Section 4 of the Metro Water Recovery Rules and Regulations 
Governing the Operation, Use, and Services of the System (Rules and Regulations) 
dictates the Chief Executive Officer shall recommend customer category assignments 
and Customer Equivalent Connection Unit (CECU) values to the Metro Water 
Recovery, hereinafter referred to as “Metro,” Board of Directors for certification by 
September 1 each year; and  

 
WHEREAS, Metro staff reviews flows and loadings on a regular basis for all 

connections and uses this information to recommend changes to customer categories; 
and 

 
WHEREAS, Metro staff reviewed flows and loadings of all customer connections 

and determined no changes were needed to the customer categories and CECU 
values as of January 1, 2026; and 

 
 WHEREAS, the Operations and Finance committees, after having reviewed the 

matter, recommend certifying the Annual Charges Customer Category Assignments 
and CECU Values effective January 1, 2026, as shown on the 2026 Chart of Category 
Assignments (Attachment A); and 

 
 WHEREAS, the Executive Committee, after having reviewed the matter, concurs 

in the recommendation of the other committees; 
 
NOW, THEREFORE, BE IT RESOLVED the Annual Charges Customer Category 

Assignments and Customer Equivalent Connection Unit (CECU) Values, as shown on 
the 2026 Chart of Category Assignments (Attachment A), be and hereby are certified 
and are effective January 1, 2026.  
 
The motion carried unanimously. 

 
Roll Call Agenda 

 
6.d  Consideration of Appointments to the Defined Benefit Plan Retirement Board 

 
Director DeHerrera moved and Director Susman seconded the motion to adopt the 
following resolution: 

 
WHEREAS, the terms of two members of the Defined Benefit Plan Retirement 

Board (DB Retirement Board) of Metro Water Recovery, hereinafter referred to as 
“Metro,” expired on July 31, 2025, and another member, with a term expiring July 31, 
2026, must be replaced; and 

 
 WHEREAS, members of the DB Retirement Board continue to serve until they are 

reappointed or replaced, and it is necessary appointments be made to fill these 
positions; and  

WHEREAS, the Chair of the Board Sarah Niyork recommends reappointing Metro 
Director Craig Kocian and Director Del Smith for two-year terms expiring on July 31, 
2027; and 

 
WHEREAS, the Chair of the Board Sarah Niyork recommends appointing Metro 

Director Mary Gearhart to complete a two-year term expiring on July 31, 2026;  
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NOW, THEREFORE, BE IT RESOLVED Metro Water Recovery Director Craig 
Kocian and Director Del Smith be and hereby are reappointed to the Defined Benefit 
Plan Retirement Board (DB Retirement Board) for the term of August 1, 2025 through 
July 31, 2027; and 

 
BE IT FURTHER RESOLVED Metro Water Recovery Director Mary Gearhart be 

and hereby is appointed to the DB Retirement Board for the term of August 1, 2025 
through July 31, 2026.  

 
Chair Niyork called for a roll call vote which carried with 34 Directors voting Yes:  
 
Mike Barrett Janet Kieler Josh Redman 
Cody Berg Craig Kocian Thomas Roode 
Clint Blackhurst Bob LeGare Greg Sekera 
Travis Bogan Marena Lertch Del Smith 
Nadine Caldwell Martin Majors Peter Spanberger 
David Councilman George Mazzotti Mary Beth Susman 
Deborah Crisp Charlie Miller Dennis Towndrow  
Clark Davenport Jamie Miller Dominic Vessa 
James DeHerrera Sarah Niyork Johnny Watson 
Joseph Drew Cat Olukotun Jennifer Williams 
Mary Gearhart Jason O’Shea Ronald Younger 
Joan Iler   

 
Chair Niyork expressed appreciation to Directors Davenport and Spanberger for also 
serving on the DB Retirement Board. 

 
6.e  Consideration of Appointments to the Defined Contribution Plan Retirement 

Board 
 
Director Roode moved and Director Younger seconded the motion to adopt the 
following resolution: 

 
WHEREAS, one member of the Defined Contribution Plan Retirement Board (DC 

Retirement Board) of Metro Water Recovery, hereinafter referred to as “Metro,” with a 
term which expired on July 31, 2025, must be replaced; and 

 
 WHEREAS, members of the DC Retirement Board continue to serve until they are 
reappointed or replaced, and it is necessary appointments be made to fill these 
positions; and  

 
WHEREAS, the Chair of the Board Sarah Niyork recommends appointing Metro 

Director George Mazzotti to the DC Retirement Board for a two-year term expiring July 
31, 2027;  

NOW, THEREFORE, BE IT RESOLVED Metro Water Recovery Director George 
Mazzotti be and hereby is appointed to the Defined Contribution Plan Retirement 
Board for the term August 1, 2025 through July 31, 2027. 

 
Chair Niyork called for a roll call vote which carried with 34 Directors voting Yes:  
 
Mike Barrett Janet Kieler Josh Redman 
Cody Berg Craig Kocian Thomas Roode 
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Clint Blackhurst Bob LeGare Greg Sekera 
Travis Bogan Marena Lertch Del Smith 
Nadine Caldwell Martin Majors Peter Spanberger 
David Councilman George Mazzotti Mary Beth Susman 
Deborah Crisp Charlie Miller Dennis Towndrow  
Clark Davenport Jamie Miller Dominic Vessa 
James DeHerrera Sarah Niyork Johnny Watson 
Joseph Drew Cat Olukotun Jennifer Williams 
Mary Gearhart Jason O’Shea Ronald Younger 
Joan Iler   

 
Chair Niyork expressed appreciation to Director Sekera for also serving on the DC 
Retirement Board. 
 

8. INDIVIDUAL DIRECTOR COMMENTS 
 
Chair Niyork reminded Directors to sign up for a one-on-one with CEO Conway.  Director 
Susman stated she had a one-on-one with Mr. Conway that day, appreciated the time, and 
encouraged others to also sign up. 
 
Chair Niyork also reminded Directors to RSVP for the September 4, 2025 Joint Operations 
and Finance Committee meeting starting at 7:30 a.m.  She noted it is expected to be a 
longer meeting due to the presentations from the compensation consultant. 
 

9. OTHER INFORMATION 
 

There was none.  
  
10. ADJOURNMENT 
 

Chair Niyork adjourned the meeting at 6 p.m. 
 
 

MC\rak\lmn  



Board of Directors Minutes 
August 19, 2025 – Page 8 

 
Board of Directors Meeting Minutes 

August 19, 2025 
 
 

 
 
(SEAL)            
      Chair 
 
  

 
 
ATTEST:  
 
            
      Secretary 
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